School Governor Profile


Name of Governor:  Abul Quazi
	Date Appointed


	January 2026

	Why did you want to become a Governor at Cardinal Primary School?



	This is my way of giving back to the local community and contributing meaningfully to an environment that plays such a vital role in shaping young lives. Schools are fundamentally people-focused organisations, where the quality of leadership, culture and support systems directly impact both staff and pupils.

With my professional background in Human Resource management and leadership, I believe I can add value by supporting the school in areas such as people strategy, staff wellbeing, organisational development and fostering a positive and inclusive culture. I am particularly passionate about helping create environments where both staff and pupils can thrive, feel supported and achieve their full potential.

Becoming a governor allows me to use my skills and experience in a purposeful way, while also gaining a deeper understanding of the education sector and contributing to the continued success and development of the school.


	Professional Background



	Human Resources Management (HRM) professional with experience working across large, people-focused organisations, currently operating at a regional level. 

I hold a Master’s degree in HRM and am a Chartered Fellow of the CIPD (FCIPD) and have worked in the Hotels business here in the UK within HR for 19 years. 

	What skills do you bring to the role?



	My expertise includes leadership, employee relations, staff development and building positive, inclusive workplace cultures. I work closely with senior leaders to support effective decision-making and organisational performance, bringing a balanced, people-centred perspective that is well aligned to the strategic governance and oversight responsibilities of a school governor.

Through my professional experience, I have developed strong skills in strategic thinking, governance, performance management, risk assessment, and stakeholder engagement, all of which are highly relevant to the role of a school governor in the UK. I am experienced in analysing complex information, asking constructive and challenging questions, and supporting organisations to achieve their objectives while maintaining high standards of accountability and compliance.

My background in leadership and human resources has provided me with a strong understanding of organisational culture, safeguarding responsibilities, equality, diversity and inclusion, staff wellbeing and workforce development. These areas are fundamental to ensuring that schools provide a safe, supportive, and high-performing environment for pupils and staff alike.

I have extensive experience of working collaboratively with senior leaders to drive continuous improvement, manage change effectively and balance strategic priorities with operational realities. This enables me to provide both support and constructive challenge, which is a core responsibility of an effective governing board.

In addition, my experience in employee relations and people management has strengthened my ability to listen to diverse perspectives, exercise sound judgement, maintain confidentiality, and make fair and evidence-based decisions. I understand the importance of good governance, ethical leadership, and accountability, and I would seek to contribute positively to the school's strategic direction, educational outcomes, financial stewardship, and overall success.

	Committee Membership



	Wellbeing, Recruitment

	Declared financial/business interests



	None
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